There has been some confusion re: the purpose of the PCP survey (and thus what questions should be asked), the means of distribution, and what exactly needs to be done going forward.

To clarify -

Purpose - 3-fold

1.
To gauge existing PCP behavior re: hepB testing (Evaluation)

2.
To indirectly educate PCPs by way of the survey, something we learned from the 7/30 physicians dinner at Tommy Toys (Clinicians Outreach)

3.
To measure any change in behavior over a period of time by surveying them now and surveying them again in ___ months (Evaluation)

Survey Methods

1.
Via e-survey *

This is the preferred method because the data entry step is built into the process (i.e. it saves us a lot of trouble!)

SurveyMonkey.com is the platform we're using - DPH is letting us use their account since it's already paid up for the year.

The e-survey can be distributed via third-party email newsletters, blogs, twitters, and other social media channels.

2.
By print

We'll provide handouts for PCPs to complete after each HepB-related CME and any talks that we set up.

3.
By fax

1.
We'd rather not use this method for all kinds of reasons, but some organizations only have fax lists (ex. DPH).

Please note! 

1.
The same set of questions will be used in all of the above so that we can conduct meaningful analyses across the board.

Thus it is very important that we get the questions right at the beginning.

Meredith is currently incorporating Rebecca and Lisa's feedback.  Additional feedback is welcome.

(Meredith can you send to both working groups once you make the edits?)

2.
Ideally we want to send the surveys at the same time now, and then again in ___ months, so that we can measure PCP behavior change over time.

I.e. we need a coordinated plan-of-attack to optimize the effort.

Action Items - Volunteers needed!

1.
Get Permission to Survey PCPs

We have the green light from DPH and from the SF Medical Society to send our surveys via to their PCP database lists, but we do *not* yet have permission from any of the hospitals or medical groups.

We will identify all orgs to reach out to at the 9/29 Clinician Outreach meeting (see http://sfhepbfree.org/meetings), but we need someone to start the list, coordinate with the orgs, and keep track.

We also need people to help us make the actual calls/contacts.  Whom do we know in each org (highest level) that can help us get permission?  Or do we want to just stick with DPH and SF Medical Society?  TBD on 9/29.

2.
Determine Incentives

We need to figure out how to motivate PCPs to fill out and return the survey, as otherwise it's hard to get them to take action.  

Ex. - When DPH sends fax notices to their PCP lists, usually it's an admin who reads the fax - and - a medical office may have multiple PCPs.  Should we then give an incentive to the admin to make sure he/she collects surveys from EACH of the PCPs in the office?  TBD on 9/29.

3.
Develop Timetable

At the 9/29 meeting, we need to figure out when to send out the first round of surveys and when we should do it again, depending on items #1 and #2 above.

4.
Enter the Data

We need someone to enter the data from the PRINT and FAX surveys into SurveyMonkey.com as we get them. (We're using SurveyMonkey.com as the centralized platform to store and analyze all data collected.)

5.
Analyze the Data

Once we have all the data, we need someone preferably from the Evaluation Group to analyze them (Rita? Jenny?  Other?).

As you can imagine, this is a pretty big effort!

We need all the help we can get.  If you can help with any of the above, please attend our 9/29 meeting or let Lisa Tang (lisa.x.tang@kp.org) or myself know.  

Many of you receiving this message have expressed interest in helping which we appreciate, but we really need people to physically attend the meetings because it takes up even more time and more resources to explain everything to those not present.
Hope this clarifies the project specs.  Let me know if you have any questions.  Thanks!

